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MISSION

As detailed in the University’s Internal Audit
Activity Charter, the mission of internal audit
is to provide independent, objective assur-
ance and consulting services designed to
add value and improve the University’'s op-
erations. It helps the University accomplish
its objectives by bringing a systematic, disci-
plined approach to evaluate and improve the
effectiveness of risk management, control,
and governance processes. The internal au-
dit activity is guided by a value-driven phi-
losophy of partnering with other depart-

mental units to continuously improve the op-
erations of the University.

AUTHORITY

An act of the Louisiana Legislature provides
that the budget request of any agency with
an appropriation level of thirty million dollars
or more shall include within its existing table
of organization positions which perform the
function of internal auditing, including the
position of a chief audit executive. The In-
ternal Audit Department has the authority to
examine all university reports, documenta-
tion, and any other information and to use
any and all audit procedures deemed nec-
essary. The Internal Auditor reports func-
tionally to the Director of Internal & External
Audits of the Board of Supervisors of the
University of Louisiana System and adminis-
tratively to the President of the University.
These reporting relationships assure that the
Internal Audit Department is independent of
the activities that are audited.

TYPES OF AUDITS

Operational Audits

Operational audits are the most common
type of audit. Operating procedures, docu-
ment flow, and internal controls are reviewed
in detail. Operational audits assess the ef-
fective and efficient use of resources while
accomplishing the area's goals and objec-
tives.

Compliance Audits

Compliance audits assess the degree to
which the area has adhered to laws, rules,
regulations, policies and proce-
dures. Compliance may be reviewed for ad-
herence to Federal, State and local laws,

along with other regulatory agencies such as
the NCAA.

Financial Audits

Financial audits address issues related to
the proper accounting and reporting of fi-
nancial transactions, including authorization
of transactions, cash receipts, cash dis-
bursements, and commitments to pur-
chase.

Investigative Audits

Investigative audits are performed when re-
quired and are the result of alleged acts of
fraud or other misconduct. Alleged white col-
lar crime, misuse of University assets, and
conflicts of interest are examples of reasons
for an investigative audit. Typically, Internal
Audit works with other parties, both internal
and external to the University. Usually, the
focus of Internal Audit's review is on internal
controls, with the goal of determining wheth-
er or not internal controls were compro-
mised.

Information Systems Audits

Information systems audits typically address
general controls, focusing primarily on input
controls, output controls, processing con-
trols, backup and recovery plans, data secu-
rity, and hardware security.

AUDIT SELECTION

Annually, the Internal Audit Depart-
ment prepares an audit plan that identifies
the planned audit areas. The audit plan
is developed based on a combination of the
Internal Audit Department’'s assessment
of risk, follow-up to previous audits,
and mandated recurring au-
dits. Specific requests by management of
the University, the Board of Supervisors, and



the Office of Legislative Auditor are also
considered in the audit plan. The University
President and the Board of Supervisors ap-
prove the annual audit plan.

THE AUDIT PROCESS
Generally, the audit process is, as follows:

Notification

An entrance conference or notification marks
the official beginning of an audit. The en-
trance conference or audit notification may
take the form of a face-to-face meeting with
management, correspondence, or a tele-
phone call. Management is encouraged to
discuss any aspect of their operations that
they would like to include in the audit.

Fieldwork

The audit fieldwork is performed in two
phases: a preliminary survey is conducted to
gather an understanding of departmental
procedures and controls. This may include
interviews of departmental personnel and
requests for documents to be reviewed. The
testing phase is then conducted to verify the
adequacy of internal controls, compliance
with applicable laws and regulations, et
cetera.

Communicate Results

During the audit fieldwork, audit concerns
are discussed with appropriate University
personnel and responses requested. Clarifi-
cation and additional information is consid-
ered in evaluating evidence used in formu-
lating final audit comments. Upon comple-
tion of the audit fieldwork, a final audit report
that includes responses is issued. The final
report is issued to the University President,
appropriate other University personnel, and
the Director of Internal & External Audits of

the Board of Supervisors of the University of
Louisiana System. A copy of the final report
is also made available to members of the
Legislative Auditor’s Office.

Follow-Up Process

Approximately six months after the final re-
port is issued, the Internal Audit Department
follows up on audit findings to ensure that
corrective actions have been implemented in
a timely and effective manner.

CONTACT US

The Internal Audit Department is a service
department. This department is committed
to the effective and efficiency of the Univer-
sity’s operation. We encourage manage-
ment's utilization of the Internal Audit De-
partment as a resource to assist in the en-
hancement of the quality of operations. To
report activities you feel might be illegal or
improper or if we can be of assistance to
you, please call or email us or drop by our
offices.

Mr. Fernando Cordova, CPA, CISA
Director of Internal Audit

' University Library 524

E-mail: fcordova@ulm.edu

‘ ia Telephone: (318) 342-1537

Our address:

ULM Department of Internal Audit
University Library Room 524

700 University Avenue

Monroe, LA 71209-2210

LOUISIANA LEGISLATIVE AUDITOR'S
FRAUD HOTLINE

The Louisiana Legislative Auditor's Fraud
Hotline is available for university employees,
students, and the general public to report
activities they feel might be illegal or im-
proper.

Call toll-free:
1-844-50-FRAUD
(1-844-503-7283)

Or FAX to:
1-844-40-FRAUD
(1-844-403-7283)

Or report via U.S. Mail:
LLA Hotline

P. O. Box 94397

Baton Rouge, LA 70804
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Source: http://www.lla.la.gov/hotline/



https://webservices.ulm.edu/map/index.php?popup=true&building_code=ULIB&label=Campbell%2C+Kirby&marker=Campbell%2C+Kirby%3cbr%3eUniversity+Library+524
mailto:fcordova@ulm.edu
http://www.lla.la.gov/hotline/

	Internal
	Audit
	Department
	Notification
	Fieldwork
	Communicate Results
	Follow-Up Process
	LOUISIANA LEGISLATIVE AUDITOR’S FRAUD HOTLINE


