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1) PURPOSE/PREAMBLE
The dean of a college has authority over his/her college’s budget.  As budgeting is a dynamic process this PPM provides guidelines for collegiate budgetary actions during the current fiscal year as well as the development of the budget for the next fiscal year. 
2) DEFINITIONS/BACKGROUND

· Attrition refers to that portion of a university employee’s salary which was budgeted for the fiscal year but will remain unspent during that fiscal year.
· College’s aggregate spending authority refers to the college’s general fund budget, excluding fifty percent of the college’s attrition, the related benefits from the college’s attrition, and graduate assistantship/work-study funds.  (reference the Allocation and Use of Attrition by Colleges PPM)
· College’s aggregate authority to hire unclassified personnel is either the total amount of the college’s unclassified salaries contained in the current budget book or that number as modified utilizing Item 3.D of this PPM.

3) ITEMS
A. Each college must utilize a faculty advisory committee which will advise the dean on all major budgetary decisions.  
· The composition of the college’s advisory committee must be posted on the web.

· The minutes of these committee meetings must be posted on the web and the college’s faculty notified of the posting via e-mail. 

B. For planning purposes, the college’s aggregate spending authority for the next fiscal year will be the same as the prior year’s ending budget.

· Should unclassified raises be allocated after the printing of the budget book, the total amount of the unclassified raises and their related benefits will be added to the college’s aggregate spending authority.

· The college’s aggregate spending authority may be modified by the University due to unanticipated changes in revenue or expenses.  

· The dean of the college will be provided written notification by the Provost of any change to the college’s aggregate spending authority.
C. The college may not exceed its aggregate spending authority during the fiscal year.
D. Changes to a college’s aggregate spending authority to hire unclassified personnel.

· A college may choose to reduce its aggregate authority to hire unclassified personnel by permanently rebudgeting specific unclassified salary funds to non-personal services or to classified staff positions, including benefits. The benefits associated with rebudgeted salary funds may also be rebudgeted in the next fiscal year.
· A college may choose to increase its aggregate authority to hire unclassified personnel by rebudgeting other (non-personal services or classified staff positions) funds to unclassified personnel lines. The college must rebudget sufficient funds to cover both the salary and the related benefits.
· Changes to the college’s aggregate authority to hire unclassified personnel must be approved by the Provost and copied to the Vice President for Business Affairs.
E. Classified staff positions.

· A college may create additional classified positions, with appropriate civil service approval, by appropriately rebudgeting the funds necessary to cover the salary and related benefits.

· When a college eliminates a classified position it may rebudget both the salary and the related benefits in the next fiscal year. 
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