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1. PURPOSE/PREAMBLE
The College Budget Authority PPM provides the dean of a college with the authority to rebudget collegiate funds during the fiscal year.  The purpose of this PPM is to provide guidelines for the calculation, allocation, and use of the college’s unclassified employee’s attrition. 
2. DEFINITIONS/BACKGROUND

· Attrition refers to that portion of a university employee’s salary which was budgeted for the fiscal year but will remain unspent during that fiscal year, less any termination pay.
· College’s aggregate spending authority refers to the college’s general fund budget, excluding fifty percent of the college’s attrition, the related benefits from the college’s attrition, and graduate assistantship/work-study funds.
· College’s projected fall attrition refers to the unused salary lines as of the fourteenth class day of the fiscal year’s fall semester.
· College’s projected spring hiring authority refers to the total amount of salary that the college determines will be needed to hire additional full time unclassified faculty and staff for the spring semester.
· College’s aggregate authority to hire unclassified personnel is either the total amount of the college’s unclassified salaries contained in the current budget book or that number as modified utilizing Item 3.D of the College Budget Authority PPM.
3. ITEMS
A. Prior to the seventh class day, each college will submit to the Provost both its projected fall attrition and its projected spring hiring authority.
a. The projected fall attrition must document each unused salary line listing the budget page number, budget line number, the amount listed in the salary line, the expected attrition (net of termination pay) in that salary line, and any comments.

b. The annualized salary cost of hires made during the year may never exceed the college’s aggregate authority to hire unclassified personnel. 
B. The college will determine projected spring hiring authority value by identifying those funds needed to hire permanent unclassified faculty or staff for the spring semester. The attrition available for allocation to the colleges will be determined on the fourteenth class day of the fall and spring semesters by the Vice President for Business Affairs and the Provost.  

C. The college’s aggregate spending authority may be modified by the university due to unanticipated variances in revenue or expenses.
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